
  

 
  

 
 

AGENDA ITEM NO: 6 

  

  
Report To: 

 
Policy & Resources Committee 

 
Date:  

 
26 March 2024 

 

      
 Report By:  Chief Financial Officer Report No:  FIN/20/24/AP/LA  
      
 Contact Officer: Alan Puckrin Contact No: 01475 712223  
    
 Subject: 2024/26 Revenue Budget Update  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☒For Decision ☐For Information/Noting   
   

1.2 The purpose of this report is to update the Committee regarding the latest position of the 2024/26 
Revenue Budget and to seek decisions as required. 

 

   
1.3 Council Tax notices for 2024/25 were issued in the middle of March. In addition, there has been 

correspondence followed up by a meeting on 8 March between the Deputy First Minister (DFM) 
and the Council Leader. This has been followed up by meetings between the Chief Financial 
Officer, Cosla Officials and relevant Scottish Government Officials which resulted in a letter being 
received from the DFM on 16 March. The full correspondence trail is attached as appendix 2. 

 

   
1.4 The report outlines an amended 2024/26 Budget proposal, how applying a one-off Council Tax 

credit would be handled and any resultant financial implications. In financial terms there is a small 
reduction in the use of reserves in 2025/26 arising from the revised 2024/26 Budget proposal. 
However, the savings and use of reserves remain as approved on 29 February and the 2024/26 
Budget remains balanced. 

 

   
1.5 The report seeks delegated authority for the Chief Financial Officer to process the proposed 

Council tax credit on the basis that the one-off Scottish Government funding in 2024/25 is in line 
with the estimated value of the credit. Finally, the report confirms that the Full Council will require 
to approve the reversal of the 2024/25 Council Tax increase prior to considering any increase in 
2025/26. 

 

   
   

2.0 RECOMMENDATIONS  
   

2.1 It is recommended that the Committee note the developments around the 2024/26 Budget since 
29 February and the contents of the letter dated 16 March from the Deputy First Minister and 
subsequent exchange of letters. 

 

   
2.2 It is recommended that the Committee grant delegated authority to the Chief Financial Officer to 

process a one-off credit to relevant 2024/25 Council Tax accounts to offset the financial impact 
of the 8.2% Council Tax increase once the Council’s share of the £62.7million is confirmed and 
on the basis that this is in line with the share estimated by the Chief Financial Officer and the 
Scottish Government. 

 

   



  

2.3 It is recommended that the Committee supports in principle the proposal to reverse the 2024/25 
Council Tax increase prior to considering the level of Council Tax in 2025/26 noting that this will 
require formal approval from the Full Council no later than February 2025.  

 

   
2.4 It is recommended that the Committee approves the revised 2024/26 Budget Proposal in 

Appendix 3 including the planned 7.0% increase in Council Tax in 2025/26. 
 

   
2.5 It is recommended that the Committee note the Scottish Government’s commitment that, subject 

to approval by the Council of recommendations 2.2 and 2.3, from 2025/26 the Council will receive 
a baselined share of the £210million funding linked by the Scottish Government to freezing the 
2024/25 Council Tax. 

 

 
 
Alan Puckrin 
Chief Financial Officer 
  



  

3.0 BACKGROUND AND CONTEXT  
   

3.1 The Council approved the 2024/26 Revenue Budget and 2024/28 Capital Programme plus the 
level of Band D Council Tax for 2024/25 at a meeting of the Council held on 29 February 2024. 
The approved level of Band D Council Tax for 2024/25 being £1547.01, an increase of 8.2%.  

 

   
3.2 The approved 2024/26 Revenue Budget proposal and the subsequent General Fund Budget 

monitoring presentation are shown as appendix 1a and appendix 1b.  
 

   
3.3 To ensure that Council Tax notices were issued in sufficient time to process the 1 April direct 

debit, (to be taken on 2 April due to the 1 April being Easter Monday), processing of the Council 
Tax notices began after the meeting with the Council Tax notices issued from 15 March.  

 

   
3.4 Subsequent Developments  

 
On 7 March the Deputy First Minister (DFM) wrote to Colsa’s president confirming that the £62.7m 
increased funding which was dependant on the Chancellor’s Spring Budget on the 6 March, 
would be made available but only to those Council’s which froze their Council Tax in 2024/25. 
The letter also confirmed that there was no confirmation of extra funding relating to increased 
Teacher Employer Pension Contributions but that it is expected this will be announced later in 
the year.  

 

   
3.5 Following unanimous agreement at a Cosla Leaders meeting, Cosla had already raised strong 

concerns over the linking of the £62.7million to the Council Tax Freeze and confirmed that all 
councils should receive their share of this funding. In addition, the DFM was advised that linking 
the £62.7million to freezing Council Tax was a significant breach of the Verity House Agreement. 
Whilst the distribution of the £62.7m is yet to be agreed, estimates by officers backed up by 
figures from the Scottish Government are that this equates to around £971,000 for the Council. 

 

   
3.6 It is expected that the formal decision-making process around the distribution of the £62.7million 

will be taken by Cosla Leaders late April and as such delegated authority is sought for the Chief 
Financial Officer to process the proposed Council Tax credit in May subject to the share of the 
£62.7million being in line with the officer estimate in 3.5 above. 

 

   
3.7 There has been an exchange of correspondence between the Council Leader and the DFM since 

1 March in addition to a meeting between the DFM and Council Leader on 8 March following 
which the Chief Financial Officer engaged with Scottish Government officials and Cosla officials 
to develop an offer potentially acceptable to both parties.  

 

   
3.8 The political letters and officer discussions resulted in a letter from the DFM dated 16 March 

(appendix 2g). The letter confirmed that the funding available for the Council in 2024/25 is 
“£2.9million”, which is marginally higher than the £2.842million estimated by Officers. The letter 
also advised that the Council would need to reset the 2025/26 Council Tax planning assumption 
to make the 2023/24 level of Council Tax the baseline before agreeing any increase in Council 
Tax in 2025/26. The Council Leader’s response and final letter from the DFM are attached at 2(h) 
and 2(i). 

 

   
   

4.0 PROPOSALS  
   

4.1 The proposal from the DFM is that the one-off Council Tax credit in 2024/25 would be funded by 
a one-off Scottish Government grant and that the Council needs to formally reverse the 2024/25 
8.2% Council Tax increase prior to arriving at any increase in Council Tax in 2025/26.  

 

  
 

 



  

 
4.2 The one-off credit to relevant 2024/25 Council Tax accounts would be administered in the same 

manner as the one-off £150 Cost of Living Council Tax credit in 2022/23. Both impact around 
30,000 households and are of a not dis-similar value. A snapshot of the Council Tax billing file 
will be taken, and relevant households rebilled with the credit applied and new reduced instalment 
payments advised. A letter explaining the reason for the new bill will also be enclosed. Subject to 
Committee approval it would be envisaged that this exercise is concluded before the end of May. 
The reduction in estimated Council Tax income in 2024/25 would effectively be funded via a one-
off grant from the Scottish Government. 

 

   
4.3 Any decisions relating to the level of Council Tax require to be taken by the Full Council at the 

appropriate time, however it is important that this Committee understands the impact on the 
approved 2024/26 Budget of reversing the 2024/25 Council Tax increase included in the DFM 
letter of 16 March. 

 

   
4.4 Appendix 3 shows a balanced 2024/26 Budget using the 7.0% Council Tax increase assumption 

approved by the Committee in September 2023. This would result in a 7.0% increase in Council 
Tax over 2024/26 as against a cumulative 14.7% increase approved on 29 February. This would 
use marginally fewer reserves in 2025/26 and therefore reduce the medium term estimated 
funding gap from £13.8million to £13.7million.  

 

   
4.5 Based on the Council agreeing to reverse the 2024/25 Council Tax increase prior to approving 

any Council Tax increase in 2025/26, then the Council will receive its share of the £210million 
made conditional by the Scottish Government on not increasing Council Tax in 2024/25. The 
Council’s estimated share of the £210 million is £2.842million. 

 

   
   

5.0 IMPLICATIONS  
   

5.1 The table below shows whether risks and implications apply if the recommendations are agreed: 
 
SUBJECT YES NO 
Financial x  
Legal/Risk x  
Human Resources  x 
Strategic (Partnership Plan/Council Plan)  x 
Equalities, Fairer Scotland Duty & Children/Young People’s Rights 
& Wellbeing 

x  

Environmental & Sustainability  x 
Data Protection  x 

 

 

   
5.2 Finance  

  
Whilst this budget process and the subsequent developments / discussions have been 
unprecedented, the net result on the 2024/26 Budget position approved on 29 February, if the 
Committee/Council agree to the proposals in this report, is negligible with reduced Council Tax 
income being effectively offset by increased Scottish Government grant. 
 
There will be some relatively minor one-off costs associated with sending updated Council Tax 
bills to around 30,000 properties added to which officers will modify the usual debt recovery 
processes to make allowances for any confusion which Council Taxpayers may have. This in turn 
may have a marginal impact on in-year collection levels in 2024/25. 
  

 



  

The 7.0% increase in Council Tax in 2025/26 is a provisional figure and the Council could decide 
to increase/decrease this depending on several currently unknown factors including the 2025/26 
Local Government settlement, 2024/25 pay awards and other pressures/opportunities. 
 

 One off Costs 
 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

Council Tax  
 
Revenue 
Grant 
 
Finance 
Services 
 
Reserves 
 

Income 
 
Special 
 
 
Overheads 
 
 
General 
Fund 
 

2024/25 
 
2024/25 
 
 
2024/25 
 
 
2025/26 
 

£2.870m 
 

(£2.870m) 
 
 

£10k 
 
 

(£150k) 
 

 
 

Impact of one-off rebate 
 
Estimated SG funding 
for rebate. 
 
Costs associated with 
re-billing. 
 
Reduced planned use of 
reserves in 2025/26 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

Council Tax 
 
 
 
 
Council Tax 
 
 
General 
Revenue Grant 
 

Income 
 
 
 
 
Income  
 
 
Income 
 

2025/26 
 
 
 
 
2025/26 
 
 
2025/26 
 

(£178k) 
 
 
 
 
£2.870m 
 
 
(£2.842m) 

 
 

Net increase in 
Council Tax to 
balance the 2025/26 
Budget 
 
Reversal of 2024/25 
Council Tax increase 
 
Council’s estimated 
share of £210m 
funding 
 
 

 

 

   
5.3 Legal/Risk  

   
 The proposed credit in 2024/25 will use the same process and rationale as the £150 cost of living 

payment applied to 2022/23 Council Tax accounts. Reversing the 2024/25 Council Tax increase 
before agreeing any increase in 2025/26 will require approval by the Full Council no later than 
the approval date of the level of 2025/26 Council Tax.  
 
The risk of there being a potential reduction in Scottish Government funding in 2025/26 and /or a 
cap/freeze on levels of Council Tax in 2025/26 remain the same as reported on 29 February. The 
Council and Committee will continue to be updated of any developments. 

 

   
5.4 Human Resources  

   
 There are no HR implications arising from this report.  



  

   
5.5 Strategic  

   
 As the net Budget and investment proposals remain unchanged, there are no strategic 

implications arising. 
 

   
5.6 Equalities, Fairer Scotland Duty & Children/Young People  

   
(a) Equalities  

   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

   
 

X YES – Assessed as relevant and an EqIA is required and can be accessed via the 
following link: Equality Impact Assessments 2024 - Inverclyde Council                             

 

NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.  Provide any other relevant reasons why an 
EqIA is not necessary/screening statement. 

 

 

   
   

6.0 CONSULTATION  
   

6.1 The Chief Executive and Interim Head of Legal & Democratic Services have been consulted in 
the preparation of this report. 

 

   
   

7.0 BACKGROUND PAPERS  
   

7.1 None.  
   

 

https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments/equality-impact-assessments-2024






Councillor Stephen McCabe 
Ward 1 - Inverclyde East 
Municipal Buildings 
Greenock 
PA15 lLX 

Leader of the Council 

Shona Robison MSP 
Deputy First Minister and Cabinet Secretary for 
Finance 
Scottish Government 

BY EMAIL: dfmcsf@gov.scot 

Dear Shona 

Council Tax Freeze 

Direct Line: 

Email: 

Our Ref: 

Your Ref: 

Date: 

Inverclyde 
council 

01475 712727 

stephen.mccabe@inverclyde.gov.uk 

SMcC/sc 

1 March 2024 

As you will no doubt be aware, last night Inverclyde Councillors exercised our democratic right to 
increase Council Tax. I am sure you will fully respect that decision. 

Recognising however the First Minister's desire for a national council tax freeze, I am writing to offer 
you a compromise agreement. 

In your letter of 27 February to Stuart McMillan MSP you stated that around £2.9m, subject of course 
to additional funding being received by the Scottish Government from the UK Government, was 
available to the Council to support a Council Tax freeze. This sum obviously remains unallocated. If 
you were prepared to make this funding available on a recurring basis, baselined into the local 
government settlement for 2024/25 and beyond, I would be prepared to recommend to the Council 
that we use the funding for 2024/25 to provide Inverclyde households with a one-off rebate on their 
Council Tax charge for 2024/25, which would mean that Inverclyde residents would receive a freeze 
in their Council Tax for 2024/25 in line with the First Minister's national policy priority. 

This, I believe, offers a win-win-win for all concerned. The Scottish Government gets its national 
Council Tax freeze; Inverclyde households benefit from a local Council Tax freeze; and the Council 
receives the benefit of a stronger Council Tax base. I hope you will be prepared to accept this 
compromise in the spirit it is offered. 

I have taken the liberty of copying this letter to the President and Vice President of COSLA and the 
Resources Spokesperson, as well as to Councillor Elizabeth Robertson, Leader of the Council's SNP 
Group. 

I look forward to hearing from you. A prompt response would be greatly appreciated so that we can 
make the necessary arrangements for the rebate to be made. 

Kind regards 

Yours sincerely 

Councillor Stephen McCabe 
Leader of the Council 

Appendix 2a



Appendix 2b



The advantage of implementing a freeze, rather than applying "a one-off rebate on their 
Council Tax charge for 2024/25", would also be that residents in Inverclyde would not then 
be faced with an effective 14.2% increase in their council tax in 2025/26. In addition it would 
not then be fair to other councils who have accepted the funding on the basis of a freeze, if 
one council were to receive the funding on a recurring basis in exchange for a one-off rebate 
while nevertheless setting increases in the underlying council tax rates across the next two 
years. 

I would be happy to have further discussions on these matters at the earliest opportunity and 
would encourage the council to reconsider their budget proposals, even if that requires an 
emergency council budget following the UK Spring Budget, or recrediting households 
through other means for next year and resetting your Council Tax Bands accordingly in 
future years. 

Yours sincerely, 

SHONA ROBISON 

Scottish Ministers, special advisers and the Permanent Secretary are 

covered by the terms of the Lobbying (Scotland) Act 2016. See 

WWW lobbyjng.scot 

St Andrew's House, Regent Road, Edinburgh EHl 3DG 

www.gov.scot 

INVESTORS IN PEOPLE'" 
We invest in people Silver 

!!IC disability 
l':!lli confident 
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4. 

Shona Robison MSP 

4 March 2024 

I would therefore ask you to reconsider your decision to make a share of this funding, which is of 
course subject to the UK Spring Budget, conditional on a Council Tax freeze. This would be wholly 
unjustified. You should be aware that Inverclyde and Argyll and Bute Councils are meeting COSLA 
this week to discuss the options available to challenge this matter. 

I would therefore ask you to reconsider the proposal I made in my letter of 29 February. 

As I said, this offers a win-win-win for all concerned. The Scottish Government gets its national 
Council Tax freeze; Inverclyde households benefit from a local Council Tax freeze; and the Council 
receives the benefit of a stronger Council Tax base. 

If you were to refuse my offer again the only reasonable conclusion that could be drawn is that a 
nationwide freeze in Council Tax is not the national priority the First Minister said it was and that 
punishing Councils that dared to exercise their democratic rights is more important. You should 
also explain how you intend to spend the £2.9m that has been allocated to Inverclyde. 

Finally, may I respectfully point out that the approved Council Tax rise of 8.2% in Inverclyde for 
2024/25 and the planning assumption of 6% for 2025/26 are both lower than the 8.8% rises in 
Scottish Water Charges you have sanctioned in each of these years. You will know that these rises 
will disproportionately impact on the lowest income households who have to pay a minimum of 
65% of water charges while the same households will not pay any more in Council Tax in the next 
two years as they are in receipt of Council Tax Reduction. 

I have again taken the liberty of copying this letter to the President and Vice President of COSLA and 
the Resources Spokesperson. 

I look forward to hearing from you. 

Kind regards 

Yours sincerely 

Councillor Stephen Mccabe 
Leader of the Council 
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I have taken the liberty of copying this letter to the President and Vice President of COSLA and the 
Resources Spokesperson. 

I look forward to hearing from you. 

Kind regards 

Yours sincerely 

Councillor Stephen McCabe 
Leader of the Council 
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As bills have yet to issue in Inverclyde, my preference remains for the freeze to be reflected 
prior to them being issued. You have made it clear that you have no intention of revisiting the 
Labour administration decision. I therefore offered an alternative compromise which would 
see the council apply a rebate in 2024/25, and for that rebate to be given effect in 2025/26 
and beyond by an adjustment to the Band D charge prior to any inflationary increase being 
applied. 

I have set out an illustration in an annex to this letter of what that would mean for households 
in Inverclyde and it is clear that your proposal has detrimental impact, not only in 2025/26, 
but also in all subsequent years as that 8.2% increase would be hardwired into future bills 
through higher Band D charges. This analysis explicitly highlights that your proposals are not 
fair to households in Inverclyde or to other councils who have worked constructively with 
Scottish Government to ensure at least 97% of the population will benefit from a freeze. 

Whilst I am frustrated with the outcome of yesterday's meeting, it appears that you remain 
determined to having council tax payers pay the price despite funding being available that 
would render this totally unnecessary. Should you or your council wish to reconsider the matter 
further, our offer remains on the table. 

SHONA ROBISON 

Scottish Ministers, special advisers and the Permanent Secretary are 

covered by the terms of the Lobbying (Scotland) Act 2016. See 

www lobbying scot 

St Andrew's House, Regent Road, Edinburgh EH 1 3DG 

www.gov.scot 
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™ 
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writing, and at our meeting, I believe we could reduce this figure significantly, and perhaps to as 
low as 1.8%. 

Using your illustration for the band D Council Tax, the 8.2% increase we have applied for 2024/25 
brings this to £1,547.01 per annum, an increase of £117.24 per annum or £2.25 a week. A further 
increase of 1.8% in 2025/26 would bring the annual band D Council Tax to £1,574.86. By comparison 
if we had implemented a freeze in 2024/25 (which we haven't) and increased Council Tax by 6% in 
2025/26 the band D Council Tax would be £1,515.56, a difference of £59.30 per annum or £1.14 a 
week. 

Of course, the above example of a freeze and a 6% increase in 2025/26 is purely illustrative. I have 
already made you aware of the fact that one Council's planning assumption for 2025/26 is a Council 
Tax rise of 10% following a freeze in 2024/25. If we had frozen Council Tax in 2024/25 (which we 
haven't) and increased it by 10% in 2025/26 the band D Council Tax would rise to £1,572.75, just 
£2.11 a year, or 4 pence a week, less than the 8.2% and 1.8% example I illustrated above. Your 
own SNP Group on the Council had previously proposed a freeze in 2024/25 and a 12% increase in 
2025/26 during our pre-budget negotiations. 

If I am not being impertinent, can I respectfully suggest that some people may consider it irrational 
for you to reject my eminently reasonable compromise, and therefore your ability to deliver the First 
Minister's national priority of a national Council Tax freeze, for the sake of 4 pence a week. 

I hope the forgoing analysis shows that my Administration and our Independent colleagues are 
willing to reach a compromise position that would be win-win-win for all parties. 

If you are prepared to reach a compromise on this basis, I would be happy for my officials to engage 
with your officials with a view to drafting a written agreement. 

I note that you have not specifically responded to the request in my previous letter (wrongly dated 
10 March) that you consider providing us with our share of the £147.3m to help with the financial 
challenges facing our Integrated Joint Board and the significant jobs losses we have recently 
experienced in Inverclyde. I am presuming the answer is no but it would be helpful if you could 
formally confirm this. 

I have once again taken the liberty of copying this letter to the President and Vice President of COSLA 
and the Resources Spokesperson. 

I look forward to hearing from you. 

Kind regards 

Yours sincerely 

Councillor Stephen McCabe 
Leader of the Council 
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2. 

19 March 2024 

Shona Robison MSP

With regards to actual budget decisions that will be required by February 2025, I will be prepared to 
recommend to the Council that the band D Council Tax, and thereby all bands, is reset to its 2023/24 
level before any uplift for 2025/26 is applied. This is subject to the following conditions: 

1. Confirmation from the Scottish Government at that time that our share of the £147.3m will
be baselined for 2025/26 onwards;

2. Confirmation from the Scottish Government at that time that our share of the £62.7m will be
baselined for 2025/26 onwards; and

3. Confirmation from the Scottish Government at that time that there will be no nationally
imposed Council Tax freeze or cap for 2025/26.

Once I have written confirmation on the £2.9m for 2024/25 I will progress the necessary approvals. 

I look forward to hearing from you. 

Yours sincerely 

Councillor Stephen McCabe 
Leader of the Council 



Scottish Ministers, special advisers and the Permanent Secretary are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See 

www.lobbying.scot

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG 

www.gov.scot 


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Deputy First Minister and Cabinet Secretary for Finance 

Leas Phrìomh Mhinistear agus Rùnaire a’ Chaibineit 

airson Ionmhas  

Shona Robison MSP 

Seòna Robastan BPA 

F/T: 0300 244 4000 
E: scottish.ministers@gov.scot 



Cllr Stephen McCabe 
Leader 
Inverclyde Council 

Copy to: COSLA President, Cllr Shona Morrison 
COSLA Vice President, Cllr Steven Heddle 

20 March 2024 

Dear Cllr McCabe, 

Thank you for your further correspondence dated 19 March regarding the Council Tax 
freeze.  

I am grateful for your confirmation that you will take steps to freeze Council Tax for the 
residents of Inverclyde by inviting the Council’s Policy and Resources Committee to agree a 
one-off refund equivalent to the 8.2% increase in Council Tax – enabling Inverclyde’s resident 
to effectively have their annual Council Tax liabilities frozen.   

I also welcome the confirmation that you will recommend to the Policy and Resources 
Committee an amendment to your planning assumptions for Inverclyde Council’s 2025-26 
provisional budget.   

In order to provide the financial underpinnings for these recommendations, I can reconfirm the 
position sent to COSLA Leaders that your share of the £147.3m Council Tax freeze grant and 
the additional £62.7m will be £2.9m. You will understand that the final figure for each council 
will be confirmed by the Settlement and Distribution Group, and I note that their next scheduled 
meeting will be on 17 April. 

Our decisions related to the 2025/26 budget will, of course, be taken through the normal 
budget planning processes for the Scottish Government. One of the vital foundations for this 
work is the outcome of the UK Government’s Autumn Statement. No date has been announced 
for the Autumn Statement and clearly the prospect of a UK General Election this year may 
have an influence on the timing for the statement. 

Appendix 2i
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Scottish Ministers, special advisers and the Permanent Secretary are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See 

www.lobbying.scot

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG 

www.gov.scot 
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I look forward to Inverclyde Council’s confirmation that it will now be freezing the Council Tax 
in 2024/25. 

Your sincerely, 

SHONA ROBISON 

http://www.lobbying.scot/
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Appendix 3a

2024/26 Budget - One-off credit 24/25 & 7.0% increase plus SG Recurring Funding from 25/26

2024/25 2025/26
£000 £000

Gap per Appendix 5 of 29.2.24 Report 2544 3035

Add back prior years use of reserves 3000 2628

Savings approved 29.2.24 -46 -403

Council Tax Impacts in 24/25
One-off 8.2% increase 24/25 -2870 2870 Note 1
One off credit 24/25 2870 -2870 Note 1

Proposed use of Reserves -2628 -2838 Note 2

One off Freeze Grant from SG -2870 2870 Note 3

Baselined SG Grants from 25/26 0 -2842 Note 4

Indicative Council Tax increase 25/26 0 -2450 Note 5

Funding Gap 0 0

Notes
1. Illustrates no net increase in Council tax income from 24/25 decision

2. See revised Reserves Appendix

3. Not baselined in 25/26 as funding one-off credit

4. Estimated baselined share of the £147.3 & £62.7m

5. Increase of 7.0% in 25/26 to match approved Budget Strategy

18.3.24

Revised Budget Proposal



 Classification : Official#

Appendix 3b

£m
Balance available - Appendix 7 29.2.24 Report 1.250

Reduced Reserves required for the 24/26 Revenue Budget 0.534 Appendix 3a

Defer savings impact to 2028/29 -0.875 Note 1

Remaining balance 0.909

18/3/24

Use of Available Reserves- Revised Budget March 2024

Note 1
Made up of £500k top up to the Anti-Poverty EMR, £300k  top up to Employability EMR and £75k 
into a Community Grants EMR to delay impact of all three to 2028/29

I:\Directorate\Chief Financial Officer\Budget\Budget 2024\Administration- Ind Budget\2024-2-26 Budget Proposal\2024-3 SMc DFM 
Negotiation\Appendix 3 Revised Budget March P&R



 Classification : Official#

Appendix 3c

2025/26 2026/27 2027/28 2025/28
£m £m £m £m

Block Grant Increase (2.8) 0.0 0.0 (2.8)

Continuing Impact of Depopulation 0.5 0.6 0.6 1.7

Inflation - Pay 3.5 4.0 3.4 10.9
- Non-Pay 1.0 1.0 1.0 3.0

Pressures
- General Pressures 0.5 0.5 0.5 1.5
- Prudential Borrowing 0.1 0.1 0.1 0.3

Savings/Council Tax Approved (2.6) 0.0 0.0 (2.6)
Reduced Use of Reserves (0.2) 1.0 0.9 1.7

Funding Gap - 7.2 6.5 13.7

a/ £2.8m from Reserves used in 2025/26 and is negated over 2026/29.
b/  Reduced impact of depopulation assumes 0.3% Floor for 2025/28
c/ Pay & Non-Pay inflation  and  Pressures excludes HSCP 
d/ Assumes no new Prudential Borrowing above that already contained in the Loans Charges Model.
e/ Includes no Council Tax increase  after 2025/26. (3% annual increase would raise £1.05 million per year) 
f/ The movement in Block Grant excludes hypothecated funding increases as these are ring fenced for specific purposes

2025/26 2026/27 2027/28
Key Assumptions % % %

GRG/NDRI Cash Movement 0.0 0.0 0.0
Pay Inflation 3.0 3.0 2.5

2025/28 Budget Gap - March 2024 Revised Budget
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